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FirstGroup corporate responsibility reporting guidelines 
June 2016 
 

2016 Corporate Responsibility Report 
The FirstGroup plc 2016 Corporate Responsibility Report (“the Report”) is published annually, either as a standalone summary document (as was the case in 
the years up to 2014) or as part of our website (at www.firstgroupplc.com/responsibility), as in 2015 and 2016. In line with the trend for integrated 
reporting, we also highlight our corporate responsibility priorities and performance within our Annual Report and Accounts. 

The Report covers our progress and plans for our most material corporate responsibility (social, economic and environmental) issues. We use a number of 

techniques to understand and assess our key sustainability risks and opportunities, including horizon scanning, stakeholder engagement, expert insight and 

guidance. We prioritise and document issues for reporting purposes using our in-house materiality analysis, which is reviewed at least annually. 

The Report is reviewed and approved by our Executive Committee1, which is comprised of Executive Directors and senior management.  

 

Performance data 
The following table summarises the reporting boundaries, scope and exclusions relating to the performance data shown in the Report. 

All data in the Report relates to the financial year from 1 April 2015 to 31 March 2016, unless otherwise stated, and to the Group and its operating divisions 
across the UK and North America.   

  

                                                             
1 The Executive Committee meets regularly (normally every eight weeks) to review current issues, including corporate responsibility, and to consider the Group’s 
operational and financial performance. 

http://www.firstgroupplc.com/responsibility/responsibility-reports/2014.aspx
http://www.firstgroupplc.com/responsibility
http://www.firstgroupplc.com/investors/reports-and-presentations.aspx
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Providing solutions for a congested world 

Performance indicator (PI) Definition Boundaries, scope and exclusions 
1 FirstGroup carbon footprint in 

tonnes of CO2(e)  
 

 

The annual 
organisational 
carbon footprint of 
FirstGroup plc (in 
tonnes of carbon 
dioxide 
equivalent). 

The methodology used to calculate our CO2(e) emissions is the operational control 
approach on reporting boundaries as defined by the World Resources Institute Business 
Council for Sustainable Development (WRI/WBCSD) Greenhouse Gas Protocol (GHG): A 
Corporate Accounting and Reporting Standard, Revised Edition. We have calculated our 
scope 2 emissions using both location and market based2 factors at a materiality 
threshold of 5%. 
 
We have reported all material emission sources using the following emission factors: 

 DEFRA/DECC UK Government conversion factors for GHG Company Reporting 2015 

 World Resources Institute (2008) GHG Protocol tool for Mobile Combustion, Version 
2.6 

 World Resources Institute (2008) GHG Protocol tool for Stationary Combustion, 
Version 4.1 

 Reliable Disclosure System for Europe (RE DISS II) – European Residual Mixes 2014 
 
Scope: 

 Scope 1 Direct emissions from vehicle use (owned and leased), fugitive 
refrigerant gas emissions, heating fuels used in buildings, and road fuel use. This 
year we have quantified and reported fugitive refrigerant emissions from air 
conditioning systems within our North American vehicle fleets and from 
buildings. We are continuing to progress plans to report fugitive emissions from 
First Rail 

                                                             
2 ‘Market-based’ emission reporting methods enable us to account for benefits of renewable and other low-carbon sources of electricity we support through our 
procurement choices. These are different from ‘location based’ emissions which adopt an average carbon emission factor taking in to consideration all sources of power 
generation contributing to UK electricity supply. We obtain certificates of origin to track attributes associated with market-based energy we buy. 
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 Scope 2 – Indirect emissions from electricity used in our buildings, and to power 
our electric rail and bus fleet. In 2015/16 we have reported both location based 
emission factors (taking into account the UK grid average) and market based 
emissions factors (which relate to our procurement of electricity supplies from 
renewable or other low carbon sources). Where this is the case, we have used an 
emission factor of zero for renewable electricity covered by Renewable Energy 
Guarantee of Origin (REGO) certificates. For the proportion of UK electricity that 
has been generated from non-renewable sources, we have used a residual mix 
factor which represents the shares of electricity generation attributes available 
for disclosure, after the use of tracking systems, such as REGOs, has been 
accounted for. Since there are no residual mix factors available for North 
America, we have applied the location based emissions factors to calculate the 
market based scope 2 emissions, for electricity used by FirstGroup in North 
America. For all historical scope 2 market based emissions, we have applied the 
location based emission factors. Scope 2 emissions in North America were 
calculated using CO2 and not CO2(e) due to limited conversion factors being 
available. 

 Scope 3 – indirect emissions from First Rail Support and business travel by air. 

 Out of scope – Indirect emissions from burning biofuels in our First Bus vehicles 
in line with DEFRA reporting guidelines. 

 
Reporting period: 
The reporting period is defined as 1 April to 31 March, in line with the Company’s 
financial year.  
 
The Company’s baseline year is 2010/11. The same baseline year is also used in 
FirstGroup’s climate change strategy, which contains our objectives and targets for 
carbon reduction. 
 
Adjustments: 
Our emissions have been recalculated (back to our baseline year) to reflect that we no 
longer operate the First Capital Connect and First ScotRail franchises (as of 14 September 
2014 and 31 March 2015 respectively) in line with our base year recalculation policy. 

http://www.firstgroupplc.com/~/media/Files/F/Firstgroup-Plc/signpost-documents/Climate%20Change%20Strategy.pdf
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2 FirstGroup carbon footprint in 
tonnes of CO2(e) by division 
 

The 2015/16 
organisational 
carbon footprint of 
FirstGroup plc (in 
tonnes of carbon 
dioxide 
equivalent), 
broken down by 
division. 

See comments for PI 1 above. 
 
First Bus data as reported here includes out of scope emissions from burning biofuels, as 
well as UK-based employee business travel (air), and emissions from certain Group 
buildings. 

3 FirstGroup carbon footprint in 
tonnes of CO2(e) by source 

The 2015/16 
organisational 
carbon footprint of 
FirstGroup plc (in 
tonnes of carbon 
dioxide 
equivalent), 
broken down by 
source. 

See comments for PI 1 above. 
 
Sources: 

 Liquid fuel powered road vehicles (including out of scope biofuels in First Bus - 
see note in PI 1 above) 

 Natural gas use in buildings 

 Electricity use in buildings 

 Heating oils 

 Fugitive refrigerant gases  

 Electricity used to power trains and buses 

 Employee business (air) travel  

 First Rail Support services. 

4 Tonnes of CO2(e) per £1m of 
revenue* 
 
* Scope 1 and 2 data for 2013/14 and 
2014/15 has been independently verified 
by Carbon Credentials Energy Services Ltd 
in accordance with ISO 14064-3:2006 at a 
reasonable level of assurance. 

 

The 2015/16 
organisational 
carbon footprint of 
FirstGroup plc (in 
tonnes of carbon 
dioxide 
equivalent), 
normalised by 
£1m of revenue, 
(adjusted to reflect 
that we no longer 
operate the First 

See comments for PI 1 above. 
 
FirstGroup revenue as reported in the Group’s Annual Report and Accounts (£m): 

 2015/16: 5,218.1 

 2014/15: 6,050.7 

 2013/14: 6,717.4 

 2012/13: 6,900.9 

 2011/12: 6,678.7 

 2010/11: 6,429.2  
 

http://www.firstgroupplc.com/~/media/Files/F/Firstgroup-Plc/signpost-documents/firstgroup-plc-iso14064-3-verification-statement-2014/FirstGroup%20plc%202015%20GHG%20Verification%20Statement.pdf
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ScotRail and First 
Capital Connect 
franchises) 

In our report, both our emissions and the above published revenue figures have been 
recalculated (back to our baseline year) to reflect that we no longer operate the First 
Capital Connect and First ScotRail franchises (as of 14 September 2014 and 31 March 
2015 respectively) in line with our base year recalculation policy.  

5 Average grams of CO2(e) per 
passenger kilometre 

Annual 
greenhouse gas 
emissions (in 
tonnes of carbon 
dioxide 
equivalent) from 
fuel use by our 
vehicles within 
First Bus, First Rail 
and Greyhound, 
normalised by 
passenger 
kilometre. 

See comments for PI 1 above. 
 
Scope: 

 First Bus 

 First Rail 

 Greyhound. 
 
First Bus passenger km data is derived from the National Travel Survey Statistics (NTS) 
average trip length (Department for Transport, 2015, How people travel (mode) (NTS03), 
UK) together with information relating to First Bus ticket sales. First Rail passenger km 
data are sourced from the Office of Rail and Road (ORR) 2015 LENNON (Latest Earnings 
Network Nationally Over Night) ticketing and revenue database. Greyhound passenger 
data is maintained within our SAP Hana system, which derives data from our ‘Trips’ point 
of sales system.  
 
Targets:  
More than 96% of our carbon emissions come from powering our fleet of trains and 
buses. We established targets to reduce our carbon emissions within our 2011 climate 
change strategy, and updated these in 2014 to align with our longer term business 
forecasts and changes to the UK Government’s rail franchising programme.  

6 Average grams of CO2(e) per 
vehicle kilometre 

The annual 
amount of direct 
greenhouse gas 
emissions (in 
tonnes of carbon 
dioxide 
equivalent) from 
fuel usage by our 
vehicles within 

See comments for PI 1 above. 
 
Scope: 

 First Student 

 First Transit. 
 
Vehicle mileage is calculated by either pre-measured scheduled journey lengths or by 
actual mileage recorded from vehicles.  
 

http://www.firstgroupplc.com/~/media/Files/F/Firstgroup-Plc/signpost-documents/Climate%20Change%20Strategy.pdf
http://www.firstgroupplc.com/~/media/Files/F/Firstgroup-Plc/signpost-documents/Climate%20Change%20Strategy.pdf
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First Student and 
First Transit, 
normalised by 
vehicle kilometre. 

Targets: 
More than 96% of our carbon emissions come from powering our fleet of trains and 
buses. We established targets to reduce our carbon emissions within our 2011 climate 
change strategy, and updated these in 2014 to align with our longer term business 
forecasts and changes to the UK Government’s rail franchising programme.  

7 Energy usage (kWh) in UK and 
North American properties 

The annual energy 
consumption (in 
kilowatt-hours) 
from our 
properties in the 
UK and North 
America. 

Around 4% of our carbon footprint comes from energy use in our properties such as 
stations, offices and depots.  
 
Scope and exclusions: 
Includes gas and electricity consumption in those buildings where we pay energy bills 
direct to a utility company. Excludes: energy used at sites where energy bills are paid to a 
third party (for example Network Rail or a commercial landlord where energy may be 
part of an overall service charge); or where a contracting government entity pays for all 
real estate costs; or where consumption is unmetered.  

8 Significant air emissions from First 
Bus fleet (tonnes) 
 
 

The annual 
amount of 
significant air 
emissions 
generated by our 
First Bus fleet. 

Scope: 

 Carbon monoxide 

 Total particulates 

 Hydrocarbons 

 Mono-oxides of Nitrogen (NOx) i.e. Nitric Oxide and Nitrogen Dioxide. 
 
Source of conversion factors:  
UK Department for Environment, Food and Rural Affairs (DEFRA),  
 
We have not adjusted our historic data following the sale of our London bus operations 
in 2013. The reported data therefore reflects actual absolute volume of emissions for 
each reporting year. 

9 Significant air emissions from First 
Rail fleet (tonnes) 
 
 

 

The annual 
amount of 
significant air 
emissions 
generated by our 
First Rail fleet. 

Scope: 

 Carbon monoxide 

 Particulates 

 Hydrocarbons 

 Mono-oxides of Nitrogen (NOx) i.e. Nitric Oxide and Nitrogen Dioxide. 
 
Source of conversion factors:  

http://www.firstgroupplc.com/~/media/Files/F/Firstgroup-Plc/signpost-documents/Climate%20Change%20Strategy.pdf
http://www.firstgroupplc.com/~/media/Files/F/Firstgroup-Plc/signpost-documents/Climate%20Change%20Strategy.pdf
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InterFleet Technology Ltd, (2005): Technical Report. Conversion factors are applied to our 
First Rail fleet to calculate total air emissions. 
 
Exclusions: 
Indirect emissions relating to electricity used to power our trains.  

10 Significant air emissions from 
North American fleets (tonnes) 

The annual 
amount of 
significant air 
emissions 
generated by our 
North American 
vehicle fleets. 

Scope: 

 Total Particulates 

 Mono-oxides of Nitrogen (NOx) i.e. Nitric Oxide and Nitrogen Dioxide. 
 
Source of conversion factors:  

 NOx and Total Particulate matter (PM) are calculated using US Environment 
Protection Agency (EPA)'s ‘SmartWay’ Truck Carrier Partner 2.0.15 tool 

 NOx and PM estimates are based on fleet characteristics and miles only for 
vehicle classes 2 - 8. 

 
The conversion factors contained in the above are applied to our total mileage for each 
vehicle class. These are defined by the weight of each vehicle according to the above EPA 
reporting model. 

11 Waste generation (tonnes) 
 
 

 

The annual 
amount of waste 
generated within 
our First Bus, First 
Rail and North 
American 
divisions. 

Reporting period: 
Data is from 1 April to 31 March financial year for UK divisions and calendar years in 
North America.  
 
Scope: 
UK – all non-hazardous waste is reported. Non-hazardous waste is weighed within 
standard sized ‘Euro’ containers by our waste contractor on a sample basis to determine 
totals. Where ‘actual’ weights are not received, interpolated waste weights may be used 
by our waste contractor. 
 
North America – Non-hazardous waste weights & their method of disposal is estimated 
on the basis of known waste container volume (cubic feet) at each site. Our recycling 
total includes a small proportion of wastes (oils) which some states / provinces classify as 
‘Hazardous’ or ‘Special’. 
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Exclusions:  

 Sanitary waste is excluded from the overall waste total and is de-minimus 

 Waste received by third parties (e.g. First Rail station tenants) and subsequently 
disposed by FirstGroup are included within our reported waste totals 

 Waste disposed of from facilities that we do not directly operate is not included 
in our reported waste totals (e.g. Network Rail Stations where wastes are 
managed by our landlord) 

 Scrap metal totals and waste oil filters in North America are included within our 
recycling totals 

 

12 Waste recycling rates (%) 
 
 

 

The proportion of 
waste generated 
within our First 
Bus, First Rail and 
North American 
divisions that is 
recycled (on site). 

See comments for PI 11 above. 
 
Annual recycling targets are set for First Bus, First Rail, and jointly for the three divisions 
in North America. 
 
The definition we have adopted for ‘recycled’ includes: 

 Waste disposed of in recycling bins (which meets our contracted acceptance 
criteria for treatment at materials recycling facilities) 

 

13 Water usage (m3) The annual 
amount of water 
used within our 
First Bus, First Rail 
and North 
American 
divisions. 

Reporting period: 
Data is from April to March financial year for all divisions.  
 
Scope and exclusions: 

 First Rail data includes water used in rail depots and excludes any water used at 
stations and offices 

 A large number of sites in our North American operations manage vehicle 
washing through third party contractors, and consumption data is not collected. 
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Keeping people moving 

Performance indicator (PI) Definition Boundaries, scope and exclusions 

14 First Bus punctuality (% of services 
classed as ‘on time’) 

The proportion of 
First Bus services 
that are classed as 
‘on time’. 

First Bus punctuality is the percentage of buses operating ‘on time’ (no more than one 
minute early or five minutes late at their starting point). 
 
This KPI is based on a mixture of data from the following sources (and varies by 
route/operating company): 
 Automatic Vehicle Location (AVL) 
 Start Time Adherence (STA) - where the driver presses a button on the vehicle’s 

ticket machine when leaving the starting point 
 Manual sampling recorded through observations. 

  
Frequency: Measured in First Bus periods (12 per financial year) per operating company, 
but reported as annual average for the whole First Bus division. 

15 First Rail punctuality (Public 
Performance Measure score 
expressed as a moving annual 
average)  

The proportion of 
First Rail services 
that are classed as 
punctual. 

The rail industry’s Public Performance Measure (PPM) reflects punctuality and reliability. 
Trains are deemed punctual if they arrive at their destination, having made all timetabled 
stops, within five minutes of scheduled time for London and South East and regional 
services (i.e. commuter services), and ten minutes for long distance trains. 
 
Non-franchised operators (including Hull Trains) are recorded as on time if they arrive at 
their final destination within ten minutes of the planned timetable. 
 
PPM is therefore the percentage of trains 'on time' compared to the total number of 
trains planned. 
 
Frequency: The annual average is calculated over the 365 days to 31 March by franchise. 
 
Data source: All performance data is supplied by Network Rail. 
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16 Greyhound punctuality (% of 
services classed as ‘on time’) 

The proportion of 
Greyhound 
services that are 
classed as ‘on 
time’. 

The proportion of ‘regularly scheduled’ Greyhound services that are classed as ‘on time’. 
 
From 2015/16, to be classed as ‘on time’, each Greyhound or Greyhound Express bus 
must be within 10 minutes of its scheduled departure time when leaving its originating 
point (for all prior year data this threshold was 15 minutes).  
 
Data does not include BoltBus or Valley Transit services. 
 
Frequency: Collected in 12 periods, but shown in the Report as an annual average figure 
for the financial year by brand. 

17 First Transit punctuality (% of 
services classed as ‘on time’) 

The proportion of 
First Transit 
services that are 
classed as ‘on 
time’. 

The definition of an ‘on time’ service in First Transit varies depending on the individual 
contract. Data covers our mixture of fixed route, paratransit and shuttle services. 
 
Data source: a mixture of manual readings and automated vehicle tracking data. 
 
Frequency: Collected in 12 periods, but shown in the Report as an annual average figure 
for the financial year. 

18 First Bus passenger satisfaction (% 
very or fairly satisfied) 

The proportion of 
surveyed First Bus 
passengers that 
are satisfied with 
various aspects of 
our service, and in 
particular with 
their overall 
journey. 

Source:  
Transport Focus Bus Passenger Survey. The independent passenger watchdog, Transport 
Focus, consults passengers to produce the annual Bus Passenger Survey which compares 
and benchmarks passengers’ evaluations of the bus services they use. The survey covers 
services in England (outside London), and Scotland. The most recent survey was carried 
out in autumn 2015.  
 
Data is reported for: 

 Overall satisfaction with the journey 

 Satisfaction with punctuality 

 Satisfaction with value for money. 
  
Exclusions: 
2013/14 data does not include the results from the survey of First Glasgow in order to 
maintain year on year comparability. 

http://www.transportfocus.org.uk/research-publications/publications/bus-passenger-survey-full-report-autumn-2015/
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19 First Rail passenger satisfaction (% 
satisfied or good with their journey 
overall) 

The proportion of 
surveyed First Rail 
passengers that 
are satisfied with 
their overall 
journey. 

Source:  
Transport Focus National Rail Passenger Survey. The independent passenger watchdog, 
Transport Focus, collects passenger opinions of train services twice each year from a 
representative sample of passenger journeys and provides a network-wide picture of 
customers’ satisfaction with rail travel. The latest surveys were completed in spring and 
autumn of 2015. 

20 Greyhound passenger satisfaction 
(% of passengers who would 
recommend our services) 

The proportion of 
surveyed 
Greyhound 
passengers who 
would recommend 
our services to 
others. 

Source:  
Greyhound customer surveys.  
 
Exclusions: 
2011/12 data only covers the period from September 2011 to March 2012. 

21 First Student customer 
satisfaction (average rating out of 
ten) 

The average rating 
out of ten given by 
surveyed First 
Student customers 
for their overall 
satisfaction with 
our services. 

Source:  
First Student customer surveys. Once a year we survey all contract school bus customers 
with over two buses. 
 

22 First Transit customer satisfaction 
(average rating out of ten) 

The average rating 
out of ten given by 
surveyed First 
Transit customers 
for their overall 
satisfaction with 
our services. 

Source:  
First Transit customer surveys.  
 
Data for 2013/14, 2014/15 and 2015/16 now includes customers from First Vehicle 
Services, which provides fleet maintenance and ancillary support services for public 
sector customers. Data from this group is not available before 2013/14. 
 

  
Helping our communities to prosper 
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Performance indicator (PI) Definition Boundaries, scope and exclusions 

23 Total FirstGroup community 
investment (£) measured using 
the LBG criteria 

The total annual 
value of our 
community and 
charitable 
donations, gifts in 
kind, donated 
time, and third 
party leveraged 
funds, covering 
Group and all 
divisions across 
the UK and North 
America. 

Scope: 
The total value of our community investment (£) within the reporting year, using best 
efforts to capture data from across the Group. This is made up of a combination of cash, 
time and gifts in kind (PI 24), and leverage (PI 25).  
 
Donations from our North America businesses have been converted into GBP using our 
average conversion rate for the year, as advised by our financial reporting team.  
 
Methodology: 
The LBG model 
 

24 Total FirstGroup community 
investment (£) excluding leverage, 
by division 

The total annual 
value of our 
community and 
charitable 
donations, gifts in 
kind, donated 
time, broken down 
by division. 

See comments for PI 23 above. 
 
Scope: 
The total value of our community investment (£) within the reporting year (excluding 
leverage). This covers: 

 Cash: contributions made directly by the Company (such as donations and 
matched funding) 

 Time: which includes employee volunteering, school visits and volunteered driver 
time for community events. The value of time contributions is calculated on the 
basis of an average cost per hour 

 Gifts in kind: which includes donated travel tickets, advertising space and vehicle 
hire. The value of these gifts is calculated at cost to the business. 

 
Exclusions: 

 Cash: excludes any donations made by employees, customers or external 
partners and suppliers (which is included within leverage) 

 Time: excludes any employee time volunteered outside of normal working hours 

http://www.lbg-online.net/
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 Leverage (such as employee payroll giving and donations from third parties such 
as customers and suppliers) is excluded from this PI as it is shown separately in PI 
25. 

 
Methodology: 
The LBG model 
 

25 Total community investment 
leverage (£), by source 

The total annual 
value of our 
community and 
charitable 
leveraged funds 
raised, broken 
down by source. 

See comments for PI 23 above. 
 
Scope: 
Leverage, such as contributions from employees, customers and suppliers. This covers: 

 Payroll giving 

 Employee fundraising 

 Other: including external sources such as customers and suppliers made in 
partnership with FirstGroup such as collection tins at train stations. 

 
Exclusions: 
All community investment other than leverage. 
 
Methodology: 
The LBG model 
 

26 Total value of our Prostate Cancer 
UK partnership (£) against £1m 
target 

The value of our 
Charity of Choice 
partnership with 
Prostate Cancer 
UK since it was 
launched on 1 
April 2015 against 
a £1m target for 
31 March 2018. 

Scope: 
The value of our Charity of Choice partnership with Prostate Cancer UK since it was 
launched on 1 April 2015, covering: 

 Corporate donations 

 Gifts in-kind (at commercial value): such as advertising space on our buses 

 Employee fundraising. 

http://www.lbg-online.net/
http://www.lbg-online.net/
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Dedicated to safety 

Performance indicator (PI) Definition Boundaries, scope and exclusions 

27 Employee injury rate (per 1,000 
employees) 

The number of 
employee injuries 
reported, 
expressed in terms 
of per thousand 
employees per 
year.   

Scope: 
An employee is a person who has a current contract of employment (verbal or written) 
and is ‘on duty’ at the time of the incident (excludes contractors).   
 
An injury is an incident which results in visual evidence of injury, or where a person states 
that they have been injured. 
 
Calculation:  
Number of incidents in the last 12 periods / (average number of employees in the last 12 
periods / 1,000) / number of weeks in the last 12 periods * number of weeks in the year.   
 
Exclusions: 

 Injuries as a result of assault, shock and trauma 

 Historical data for First ScotRail and First Capital Connect rail franchises no longer 
operated by FirstGroup 

 Employee Injuries are recorded in line with Group wide safety definitions and any 
exclusions mentioned therein.  

28 Lost Time Injury rate (per 1,000 
employees) 

The number of 
employee injuries 
which resulted in 
time lost from 
work of one day or 
more, expressed in 
terms of per 
thousand 

Scope: 
The number of employee injuries (see definition in PI 27) which have resulted in one or 
more days lost from work.   
 
Calculation:  
Number of incidents in the last 12 periods / (average number of employees in the last 12 
periods / 1,000) / number of weeks in the last 12 periods * number of weeks in the year.   
 
Exclusions: 
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employees per 
year.   

 Injuries as a result of assault, shock and trauma 

 Historical data for First ScotRail and First Capital Connect rail franchises no longer 
operated by FirstGroup 

 Lost Time Injuries are recorded in line with Group wide safety definitions and any 
exclusions mentioned therein.   
 

29 Passenger injury rate (per million 
miles) 

The number of 
passengers 
injured, expressed 
in terms of per 
million miles 
travelled by our 
fleets. 

Scope: 
A passenger is a person who is not a member of staff on duty but who has or is intending 
to travel on a service regardless of whether a valid ticket is held or not.   
 
An injury is an incident which results in visual evidence of injury, or where a person states 
that they have been injured.  
 
Calculation:  
Number of incidents in the last 12 periods / (number of miles travelled by our fleets in 
the last 12 periods / 1,000,000). 
 
Exclusions: 

 Passenger Injuries are recorded in line with Group wide safety definitions and 
any exclusions mentioned therein 

 Historical data for First ScotRail and First Capital Connect rail franchises no longer 
operated by FirstGroup. 

 

30 Signals Passed at Danger (SPAD) 
rate (per million rail miles) 

The number of 
Category A SPADs 
in the reporting 
year within First 
Rail expressed in 
terms of per 
million rail miles.   

Scope: 
Any signal passed at danger without authority when a stop aspect or indicator (and any 
associated preceding indicators) was displayed correctly. This is standard for all 
FirstGroup train operating companies.   
 
Calculation:  
Number of incidents in the last 12 periods / (number of rail miles travelled in the last 12 
periods / 1,000,000). 
 
Exclusions: 
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 SPADs are recorded in line with Group wide safety definitions and any exclusions 
mentioned therein 

 Historical data for First ScotRail and First Capital Connect rail franchises no longer 
operated by FirstGroup. 

31 Vehicle collision rate (per million 
miles) 

The number of 
vehicle collisions, 
expressed in terms 
of per million 
miles.  

Scope: 
Any FirstGroup vehicle contact with another vehicle, a bicycle, a motorcycle, a stationary 
object, a pedestrian or large animals. 
 
Calculation:  
Number of incidents in the last 12 periods / (number of miles travelled in the last 12 
periods / 1,000,000) 
 
Exclusions: 

 First Rail  

 Vehicle Collisions are recorded in line with Group wide safety definitions and any 
exclusions mentioned therein.   

32 Incidents of sleeping children in 
Student (per million miles) 

The number of 
incidents of 
children left 
unattended on a 
First Student bus 
expressed in terms 
of per million 
miles.   

Scope: 
Any time a child/passenger is unintentionally left unattended on a vehicle providing 
school transportation for any period of time. The trigger for classifying the event is the 
driver or attendant stepping completely off the bus leaving no FirstGroup employee or 
school district person on board. 
 
Calculation: 
Number of incidents in the last 12 periods / (number of miles travelled in the last 12 
periods / 1,000,000) 
 
Exclusions: 
Sleeping children are recorded in line with Group wide safety definitions and any 
exclusions mentioned therein.  
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Valuing our people 

Performance indicator (PI) Definition Boundaries, scope and exclusions 

33 Employee Gender - Total for 
FirstGroup  

The number of 
persons of each 
sex who were 
active employees 
of FirstGroup plc 
at 31 March of 
each reporting 
year. 

Scope: 
Active employees at 31 March of each reporting year, defined as someone who works on 
a regular basis for the company and is processed through the company payroll system. 
 
Exclusions: 

 Contractors who are not paid through the company payroll system 

 Inactive employees, such as those who have retired 
 
Data for First Bus and Group functions was collected in April 2012 and February 2013 
rather than at 31 March for those reporting years. 

34 Employee Gender - Total for 
FirstGroup by geography 
 

 

The number of 
persons of each 
sex who were 
active employees 
of FirstGroup plc 
at 31 March of 
each reporting 
year, broken down 
by geography. 

Scope: 
Active employees at 31 March of each reporting year, defined as someone who works on 
a regular basis for the company and is processed through the company payroll system, 
broken down by geography: 

 UK and Ireland 

 USA 

 Canada 

 Mexico 
 
Exclusions: 

 2011 reporting year data excludes Greyhound Canada, and UK and Ireland, as 
data was not available 

 Inactive employees, such as those who have retired 
 
Data for First Bus and Group functions was collected in April 2012 and February 2013 
rather than at 31 March for those reporting years. 
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35 Employee Gender - Total for 
FirstGroup by division 

The number of 
persons of each 
sex who were 
active employees 
of FirstGroup plc 
at 31 March of 
each reporting 
year, broken down 
by division or 
operating 
company. 

Scope: 
Active employees at 31 March of each reporting year, defined as someone who works on 
a regular basis for the company and is processed through the company payroll system, 
broken down by division or operating company: 

 First Bus (including Aircoach) 

 First Rail (total) 

 Each individual First Rail train operating company 

 Greyhound 

 First Student 

 First Transit 

 Group functions. 
 
Exclusions: 

 2011 reporting year data excludes First Hull Trains, First Bus, Greyhound and 
Group functions data as it was not available. 

 Inactive employees, such as those who have retired 
 
Data for First Bus and Group functions was collected in April 2012 and February 2013 
rather than at 31 March for those reporting years. 

36 Employee Gender - FirstGroup plc 
Board  
 

The number of 
persons of each 
sex who were 
Directors of 
FirstGroup plc at 
31 March of each 
reporting year. 

Scope: 
FirstGroup plc Directors at 31 March of each reporting year.  
 
 

37 Employee Gender – Senior 
Managers  
 

The number of 
persons of each 
sex who were 
Senior Managers 
of FirstGroup plc 
at 31 March of 

Scope: 
Senior Managers at 31 March of each reporting year.  
Senior Managers are defined in the Companies Act 2006 as “any employee who has 
responsibility for planning, directing or controlling the activities of the company, or a 
strategically significant part of the company”. The proxy for this is our top 244 employees 
(2014/15: 283), who were members of our Be First leadership programme at 31 March of 
each reporting year. 
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each reporting 
year. 

 

38 Employee Gender – Executive 
Committee  
 

 

The number of 
persons of each 
sex who were 
members of the 
Executive 
Committee of 
FirstGroup plc at 
31 March of each 
reporting year. 

Scope: 
Executive Committee members at 31 March of each reporting year. 
 
 

39 Employee Gender - Apprenticeship 
programme  
 

The number of 
persons of each 
sex participating in 
the FirstGroup 
Apprenticeship 
programme in 
each reporting 
year. 

Scope: 
Persons commencing a FirstGroup Apprenticeship programme* within each reporting 
year (September 2012, 2013, 2014, 2015 and 2016). 
 
*Engineering, customer service, operations, and management programmes. 
 

40 Employee Gender - Graduate 
programme  

The number of 
persons of each 
sex participating in 
the FirstGroup 
Graduate 
programme in 
each reporting 
year. 

Scope: 
Persons commencing a FirstGroup Graduate programme* within each reporting year 
(September 2012, 2013, 2014, 2015 and 2016). 
 
*Engineering, operations, and commercial programmes. 

 


